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MACS has a two-horizon approach to its strategic planning 
process:
• Strategic Plan 2021
• Strategic Plan 2022-2026

The Strategic Plan 2021 will ensure MACS:
• Meets its governance requirements and beds down the 

transition
• Gives staff a line-of-sight for their work in the context 

of governance arrangements for schools
• Builds on the opportunities and strengthens the work 

borne out of the 2015-2019 CEM Plan.

Work on the Strategic Plan 2022-2026 will be commence 
in the second-half of 2021 to develop a bold ambitious 
plan for the organisation and its schools
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MACS Strategic Plan

Vision

Mission

To provide children and young people in the Archdiocese of 
Melbourne with a Catholic education that fosters a 
formation of the whole person that is deeply and 
enduringly humanising.

With parents and parishes, we fulfil our mission by 
providing an environment in which students are enabled to: 

• encounter God in Christ and deepen their relationship 
with Him

• pursue wisdom and truth encouraged by a supportive 
academic culture

• grow in the practice of virtue, responsible freedom and 
serving the common good. 
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Integrity
We act with integrity in every aspect of our work and interactions in 
our constant pursuit of wisdom, truth and serving the Catholic 
mission.

Respect
We respect the dignity and intrinsic value of each person and are 
compassionate in all our relationships with a particular care for the 
disadvantaged and marginalised

Excellence
We strive to be a leading education provider in Australia, promoting 
excellence in teaching and learning outcomes across all our school 
communities.
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Strong Catholic Mission
Education is integral to the mission of the Church, 
and MACS endeavours to transform and lead an increasingly diverse 
community through love and truth.

Full-flourishing of Each Student
High quality teaching in Catholic schools facilitates excellent learning 
outcomes and experiences for students.

Leadership through Stewardship 
and Governance
Care for students, schools and staff by building capability 
while maintaining transparency and accountability.
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