
Take the Way of the Gospel
How our local communities of faith might continue to address the missionary call of the gospel into the future.

Presenter
Presentation Notes
This formation session is structured as follows:Explore the ‘Take the Way of the Gospel’ process, then your own conception of school partnership with the parish. What are missions, and how might they impact on parishes and their schools?Reflect on how questions about parish impact on our understanding of school.Respond to the challenge of recreating a vibrant, vital expression of the Catholic Church in Melbourne.



Acknowledgement 
of Country
We acknowledge that Catholic schools 
in the Archdiocese of Melbourne are 
situated on the lands of the five 
language groups that make up the Kulin 
Nations, who have walked upon and 
cared for this land for thousands of 
years. We acknowledge their continued 
deep spiritual connection and 
relationship to Country.

We pay respects to their Elders past, 
present and future, and commit to the 
ongoing journey of reconciliation.

Chelsea Sporle
St Anne's School, Sunbury, Year 4

Presenter
Presentation Notes
ACKNOWLEDGEMENT OF COUNTRYAn Acknowledgement of Country serves to introduce and recognise the land and traditions, but can be given by any person, Aboriginal or non-Aboriginal. An Acknowledgement of Country is a modern take on a traditional Aboriginal custom. It's respectful to ask if any Aboriginal staff or guests present would like to give the Acknowledgement, but it shouldn't be expected. Aboriginal tradition would see the most senior member of the host organisation as the best person to give the Acknowledgement.WELCOME TO COUNTRYA Welcome to Country is only given by an Elder, Traditional Custodian or recognised spokesperson of the local Aboriginal community who is present. If none are present, the Acknowledgement of Country is used. The Welcome may provide a brief history or story about the land and their connection with it, or introduce you to some local customs or landmarks. It may involve stories, dance, song, a smoking ceremony or other activities.



School Advisory Councils
Formation for mission is a process that is systematic, 
collaborative, graduated and ongoing. 

Presenter
Presentation Notes
Slides 3–5 contain generic statements about formation from A Framework for Formation for Mission in Catholic Education that provide an important guide to the following process and can be used for all formation undertaken by the School Advisory Council. Although these slides may be glossed over if covered in a previous session, it should be highlighted that this is not an information session, but a process that focuses on the first two principles of formation: characterised by prayerfulness and reflectionrespectful, experiential and relevant, building on participants’ personal story and everyday reality.
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Key 
principles
This process holds 
itself within 
relationships built on 
accompaniment 
centred on the self, 
others, creation 
and God.

Catholic educators need a ‘formation 
of the heart’: they need to be led to 
that encounter with God in Christ 
which awakens their love and opens 
their spirits to others, so that their 
educational commitment becomes a 
consequence deriving from their faith, 
a faith which becomes active through 
love (cf. Gal 5: 6).
Educating Together in Catholic Schools, n. 25

https://www.vatican.va/roman_curia/congregations/ccatheduc/documents/rc_con_ccatheduc_doc_20070908_educare-insieme_en.html
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1. Is ‘formation of the heart’ that is 
characterised by prayerfulness and 
reflection.

2. Is respectful, experiential and relevant, 
building on participants’ personal story 
and everyday reality. 

3. Is explicitly Christological, scripturally rich 
and ecclesially grounded. 

4. Has an affective focus on a person’s faith 
journey and discipleship. 

5. Has substantive theological content. 

Formation for mission in Catholic education:

6. Sets out to build communal Catholic 
religious identity and culture. 

7. Is differentiated according to individual 
and community needs. 

8. Promotes personal vocation, connection 
with the Catholic tradition and 
responsiveness to mission. 

9. Develops the willingness, confidence and 
capacities of participants in their roles to 
serve the evangelising mission of Catholic 
school education.

A Framework for Formation for Mission in Catholic Education, p. 14

Presenter
Presentation Notes
It would be helpful if the leader highlighted which of the nine principles might be the focus of the following formation.

https://www.ncec.catholic.edu.au/images/AFramework4FormationMission.pdf
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Prayer
All:

Lord, we thank you for your presence as we start our 
archdiocesan ‘Take the Way of the Gospel’ journey 
together in prayer.

May we open ourselves to you with a new depth of 
trust and conviction in your guiding hand, so that we 
may discern our journey with compassionate and 
humble hearts, and come to know your Holy Spirit 
moving within and among us, and so be transformed.

Amen.

Presenter
Presentation Notes
This can be changed to suit local context.
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The way of 
the gospel 
was, from 
the very 
beginning, a 
changing of 
arrangements 
to engage 
with changing 
circumstances.

Melbourne is a city of cities, meaning it is a territory 
comprising many diverse locations, each different in 
character, history and culture. 
We are a local Church that is made up of many and 
varied realities, and this is deeply embedded into 
our history.
In looking to the future and how best to organise 
our parishes as the basic cell structure of gospel life 
within our wider community, we must look to 
newer ways of thinking … Our current structures are 
unsustainable.
Re-imagining our local Church as mission communities, p. 2 

Process
Each session allows us to work though three stages: 
Explore, Reflect and Respond.

https://melbournecatholic.org/uploads/general/22May21-Take-Way-of-the-Gospel_Lay-Leadership-Gathering.pdf
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Take the Way of the Gospel is the Catholic Archdiocese of Melbourne’s process of exploring how our 
local communities of faith might continue to address the missionary call of the gospel into the future. 
Archbishop Peter’s Pastoral Letter of Pentecost 2021 was the first step in a much longer journey of 
reimagining our missionary communities.

The Archdiocese has begun the task of reframing how we arrange our local communities of grace (be 
they parishes, language communities or movements) by identifying the various mission areas, and 
starting the process of arranging the resources we need to bring these missions about. 

This task of identification has occurred over the last 12 months, and moves to a staged establishment of 
missions over the next three to five years. Archbishop Peter envisages around 50 to 60 such missions 
will be established.

It is not about parish amalgamations or closures at this stage, but an opportunity to see how we might 
arrange ourselves into missions, to see what our families look and feel and live like, before questions 
about the number of parishes or communities within each mission might be properly asked. 

At a glance

https://melbournecatholic.org/about/take-the-way-of-the-gospel
https://melbournecatholic.org/news/archbishop-comensoli-releases-pastoral-letter-at-pentecost


9

Explore
to travel through 
(an unfamiliar area) 
in order to learn about it

In Catholic schools and our parishes, we feel the 
uncertainty that the future holds in our current 
circumstances. The gospel that inspired the 
founding of each and every school in the 
Archdiocese is seriously challenged by cultural 
shifts, social disinterest, pandemic-induced loss 
and a painful history. 
But we also recognise that our present way of 
doing things needs reframing; we know that a 
change of tactics is needed in the changed 
circumstances in which we live. 
Calling ourselves, our people and our schools to 
this change is never easy, but it is our hope.
Focus
What are missions and how might they impact on 
parishes and their schools?



Why Missions?

“I dream of a “missionary option, that is, a missionary impulse capable of 
transforming everything, so that the Church’s customs, ways of doing things, 
times and schedules, language and structures can be suitably channelled for 
the evangelization of today’s world rather than for her self-preservation. The 
renewal of structures demanded by pastoral conversion can only be 
understood in this light: as part of an effort to make them more mission-
oriented, to make ordinary pastoral activity on every level more inclusive and 
open.” Evangelii Gaudium §27
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Explore – how do we arrange our local communities of 
grace?

What the Archbishop is inviting us into is a reframing of 
how we arrange our local communities of grace, be they 
parishes, language communities or movements. This 
begins with identifying the various mission areas of our 
Archdiocese, followed by the process of arranging the 
resources to bring these missions about. In inviting us into 
this task, the Archbishop has acknowledged that some 
missions will be very readily identifiable and need to be 
established quickly, while others will take time to develop.
He asks that local communities embark on identifying 
these missions over the next 12−18 months, before 
moving towards a staged establishment of missions over 
the next three to five years.



Presenter
Presentation Notes
See https://melbournecatholic.org/uploads/documents/Take-the-Way-of-the-Gospel/TWG_Parish-Pack_Introduction-What-is-a-Mission.pdf for speaking notes.



What is a Mission?

“A distinctive faith locality that lends itself to being lived out in 
family-like arrangements.”

A local area, with commonalities in history, demographics, geography

A collaborative focus on evangelization, worship, formation and outreach 

A family of communities, working together for vibrancy, vitality and viability



What is a Mission?

“A reordering of ministerial and material resourcing”

A leadership of at least two priests, working as a team, and living a common life

A strategic and operational decision making mechanism with key lay leadership

Intentional co-responsibility of all of the people of God

A pooling and sharing of resources and administrative functions

A move towards shared arrangements across communities
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Choose a:
• word that captured your 

attention or struck you as 
powerful

• phrase that moved, engaged 
or provoked you 

• sentence that was 
meaningful to you, that you 
felt captures the core idea of 
the text.

Share and identify common 
themes.

Explore – a mission is a distinctive faith locality 
A mission is: 
• a local area, with commonalities in history, demographics and 

geography 
• a collaborative focus on evangelisation, worship, formation and 

outreach 
• a family of communities, working together for viability and 

vitality 
• a reordering of ministerial and material resourcing 
• a leadership of at least two priests, working as a team 
• a strategic and operational decision-making with lay leadership 
• an intentional co-responsibility of all of the people of God 
• a pooling and sharing of resources and administrative functions 
• a move towards shared arrangements across communities, 

working in solidarity.

Presenter
Presentation Notes
The leader can follow the ‘Word-Phrase-Sentence’ routine and:select a word-phrase-sentence, ensuring what is selected is meaningful to participants (Note: Some leaders may like to change the order to sentence-phrase-word.)share the selections. In groups of four–six people, ask participants to share and record their choices, explaining why they selected them. Sharing and discussion should occur in rounds, so the discussion is facilitated. The first participant shares a word and explains why they chose it, inviting others to comment and discuss. The words are recorded and then the next person shares, records and discusses until everyone has their turn. The group then moves to phrases and finally to sentencesinvite reflection on the conversation. Each group looks at its documented responses to identify common themes that emerge and the implications or predictions they suggested. Finally, the group identifies any aspects of the text that were not represented in their choice of sentences, phrases and words share the thinking, posting documentation from all the groups. Allow time to look at the sentences, phrases and words chosen, and the themes and implications drawn. Invite each group member to reflect briefly on their current understanding of the text and how using the routine contributed to their understanding of it.See http://www.pz.harvard.edu/sites/default/files/Word-Phrase-Sentence.pdf. 
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Reflect
to bend back light from a 
surface

What might we ask our local parish to do as a mission − 
a family of faith communities? 
• Is it ‘in contact with the homes and the lives of its 

people’?
• Is it ‘an environment for hearing God’s word, for 

growth in the Christian life, for dialogue, proclamation, 
charitable outreach, worship and celebration’?

• Does it encourage and train ‘its members to be 
evangelizers’?

• Is it ‘a sanctuary where the thirsty come to drink in the 
midst of their journey, and a centre of constant 
missionary outreach’?

Evangelii Gaudium, n. 28
Focus
How do these questions about parish impact on our 
understanding of school? 

https://www.vatican.va/content/francesco/en/apost_exhortations/documents/papa-francesco_esortazione-ap_20131124_evangelii-gaudium.html
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A reading from Jeremiah 29: 11–14:
For I know the plans I have in mind for you – declares the Lord – plans for peace, not for disaster, 
to give you a future and a hope. 
When you call to me and come and pray to me, I shall listen to you. 
When you search for me, you will find me; when you search wholeheartedly for me, I shall let you 
find me – declares the Lord.

Reflect – I know the plans I have for you
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Key quote
The challenges, wounds and disruptions of 
recent years, coupled with the life-changing 
reality of the COVID pandemic, have opened 
my own eyes, ears and heart to recognise that 
our present way of doing things needs to be 
re-imagined in the face of the changing 
circumstances in which we live. 
But what might this look like?

Reflect

Reflect

Silently:
• What was in your heart as we began to reflect 

today? 
• Where are you now? 
• What moves in your heart? 
• What longings can you feel? 
• What hesitations or fears are you aware of? 

Quietly bring these to share: 

Each member in turn nominates one hope. 

‘My hope for re-imagined missions is that they 
can bring … to our school community.’
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Respond
to say something in 
return

The broad focus of the ‘Take the Way of the 
Gospel’ process only works when a single 
parish is its starting point. It isn’t about the 
partnering of parishes so much as sharing the 
ways various parishes have renewed their 
purpose and what other parishes might learn 
from them. The message is that mission 
renewal starts locally.
Focus
How can mission renewal in the parish find 
expression in the school?
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How do we share mission now? 
What does the shared mission of parish and 
school:
• look like
• sound like
• feel like?

Respond – co-responsibility in the Church 

Presenter
Presentation Notes
A ‘Looks Like/Sounds Like/Feels Like Chart’ is a simple tool that helps participants identify the specific kinds of behaviours that accompany each team cooperation goal or strategy. It is a way of making otherwise invisible processes visible – and thus accessible – to participants.See http://olms.cte.jhu.edu/olms2/data/ck/sites/273/files/looks%20like.pdf.
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Key concepts
• The connection between parish and school 

enables our young people to participate in 
the celebration of the Eucharist and the 
sacraments: the ‘source and summit’ of 
our Christian lives. 

• Life-giving relationships between parishes 
and their schools lie at the heart of an 
educational experience that is truly 
Catholic.

Respond – co-responsibility in the Church 

Respond
• How can a shared approach of co-

responsibility in the Church and this 
invitation to shared discernment facilitate 
renewal of parish and invigorate mission 
within schools?

• How can the work being done in schools 
invigorate the parish?



In conclusion
Each aspect or session of formation builds on the past 

and has a context ahead, so each aspect or session builds 

into the next. This reflective, developmental process 

enables participants to apply the experience to their 

everyday life and their ministry in Catholic education.

A Framework for Formation for Mission in Catholic Education, p. 18

Presenter
Presentation Notes
The final three slides bring to conclusion the reflective, developmental process and attempt to send forth the group with a commitment to renew.

https://www.ncec.catholic.edu.au/images/AFramework4FormationMission.pdf
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The context ahead • How can the reflective, developmental 
process (Explore, Reflect, Respond) impact on 
the experience of your everyday life and your 
ministry in Catholic education?

• What will you take away?
• What action can we take as a next step to 

bringing the mission to life?
• Commit to something that builds on the 

experience you shared here today.

Presenter
Presentation Notes
The participants are the key resource in formation. The program facilitator or formator is not bringing God to people, for God is already there. Formation builds on the experience of the participants through processes of input, reflection, sharing and application. The facilitator does not know everything but instead lets the process, participants and Holy Spirit do the work (A Framework for Formation for Mission in Catholic Education, p. 18).
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Closing prayer
All:
Come, Holy Spirit,
fill the hearts of your faithful,
and enkindle in us the fire of your love.
Send forth your Spirit and we shall be created,
and you shall renew the face of the earth.
Holy Mary, Mother of the Church, pray for us.
Amen.

Presenter
Presentation Notes
This can be changed to suit local context.



James Goold House, 228 Victoria Parade, East Melbourne VIC 3002 
T: +61 3 9267 0228  E: execdirector@macs.vic.edu.au  www.macs.vic.edu.au
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