
The Identity of the Catholic School for a 
Culture of Dialogue

An Instruction issued by the Congregation for Catholic Education

Presenter
Presentation Notes
This formation session is structured as follows:Explore the Instruction’s concept of education, then your own conception of Catholic. How does one qualify or modify the other?Reflect on the community nature of schooling as an element of its ecclesial nature.Respond to the challenge of Catholic schools as an expression of the missionary transformation of the Church.



Acknowledgement 
of Country
We acknowledge that Catholic schools 
in the Archdiocese of Melbourne are 
situated on the lands of the five 
language groups that make up the Kulin 
Nations, who have walked upon and 
cared for this land for thousands of 
years. We acknowledge their continued 
deep spiritual connection and 
relationship to Country.

We pay respects to their Elders past, 
present and future, and commit to the 
ongoing journey of reconciliation.

Chelsea Sporle
St Anne's School, Sunbury, Year 4

Presenter
Presentation Notes
ACKNOWLEDGEMENT OF COUNTRYAn Acknowledgement of Country serves to introduce and recognise the land and traditions, but can be given by any person, Aboriginal or non-Aboriginal. An Acknowledgement of Country is a modern take on a traditional Aboriginal custom. It’s respectful to ask if any Aboriginal staff or guests present would like to give the Acknowledgement, but it shouldn't be expected. Aboriginal tradition would see the most senior member of the host organisation as the best person to give the Acknowledgement.WELCOME TO COUNTRYA Welcome to Country is only given by an Elder, Traditional Custodian or recognised spokesperson of the local Aboriginal community who is present. If none are present, the Acknowledgement of Country is used. The Welcome may provide a brief history or story about the land and their connection with it, or introduce you to some local customs or landmarks. It may involve stories, dance, song, a smoking ceremony or other activities.



School Advisory Councils
Formation for mission is a process that is systematic, 
collaborative, graduated and ongoing. 

Presenter
Presentation Notes
Slides 3–5 contain generic statements about formation from A Framework for Formation for Mission in Catholic Education that provide an important guide to the following process and can be used for all formation undertaken by the School Advisory Council. Although these slides may be glossed over if covered in a previous session, it should be highlighted that this is not an information session, but a process that focuses on the first two principles of formation: characterised by prayerfulness and reflectionrespectful, experiential and relevant, building on participants’ personal story and everyday reality.
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Key 
principles
This process holds 
itself within 
relationships built on 
accompaniment 
centred on the self, 
others, creation 
and God.

Catholic educators need a ‘formation 
of the heart’: they need to be led to 
that encounter with God in Christ 
which awakens their love and opens 
their spirits to others, so that their 
educational commitment becomes a 
consequence deriving from their faith, 
a faith which becomes active through 
love (cf. Gal 5: 6).
Educating Together in Catholic Schools, n. 25

https://www.vatican.va/roman_curia/congregations/ccatheduc/documents/rc_con_ccatheduc_doc_20070908_educare-insieme_en.html
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1. Is ‘formation of the heart’ that is 
characterised by prayerfulness and 
reflection.

2. Is respectful, experiential and relevant, 
building on participants’ personal story 
and everyday reality. 

3. Is explicitly Christological, scripturally rich 
and ecclesially grounded. 

4. Has an affective focus on a person’s faith 
journey and discipleship. 

5. Has substantive theological content. 

Formation for mission in Catholic education:

6. Sets out to build communal Catholic 
religious identity and culture. 

7. Is differentiated according to individual 
and community needs. 

8. Promotes personal vocation, connection 
with the Catholic tradition and 
responsiveness to mission. 

9. Develops the willingness, confidence and 
capacities of participants in their roles to 
serve the evangelising mission of Catholic 
school education.

A Framework for Formation for Mission in Catholic Education, p. 14

Presenter
Presentation Notes
It would be helpful if the leader highlighted which of the nine principles might be the focus of the following formation.

https://www.ncec.catholic.edu.au/images/AFramework4FormationMission.pdf


6

Prayer
Leader:
Modelled by parents, principals and teachers, in prayer 
and with wisdom, through witness and by example, 
Catholic schooling is at the service of the integral human 
formation of children and young people in Christ. 
So we pray:
All:
God, you have made the heavens and the earth. You 
have revealed your beauty in creation and inspired the 
gospel from which we proclaim your truth. Please help 
us now as we read, share and speak together. Take us 
deeper into understanding more about you and your 
love for us. 
Amen.

Presenter
Presentation Notes
This can be changed to suit local context.
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The Identity of 
the Catholic 
School for a 
Culture of 
Dialogue
Highlights the unique 
focus and contribution 
of Catholic education 
which can provide the 
‘sure principle for 
guaranteeing just 
relations between 
people’ (n. 96).

On 25 January 2022, the Congregation for Catholic 
Education issued an Instruction on The Identity of 
the Catholic School for a Culture of Dialogue.
Its purpose is to highlight ‘the need for a clearer 
awareness and consistency of the Catholic identity
of the Church’s educational institutions all over the 
world’ (n. 1), the collaboration of the whole school 
community, and the prevention of ‘conflicts and 
divisions in the critical area of education’ (n. 7).
Process
Each session allows us to work though three stages: 
Explore, Reflect and Respond.

https://www.vatican.va/roman_curia/congregations/ccatheduc/documents/rc_con_ccatheduc_doc_20220125_istruzione-identita-scuola-cattolica_en.html
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The Vatican’s education congregation published a document responding to conflicts over the 
interpretation of the concept of ‘Catholic identity’ in Catholic school settings. It affirmed the 
importance of a Catholic educational project with an evangelical goal, and explained the role that 
teachers and administrators play in its achievement. 
The document states: 
‘The whole school community is responsible for implementing the school’s Catholic educational 
project as an expression of its ecclesiality and its being a part of the community of the Church … 
Everyone has the obligation to recognise, respect and bear witness to the Catholic identity of the 
school … This applies to the teaching staff, the non-teaching personnel and the pupils and their 
families’ (n. 38 & 39).
The Catholic school’s educational project is ‘clearly inspired by the Gospel’ (n. 28).

At a glance

Presenter
Presentation Notes
‘This clarifies that the educational action pursued by the Church through schools cannot be reduced to mere philanthropic work aimed at responding to a social need, but represents an essential part of her identity and mission’ (n. 10).
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Explore
to travel through 
(an unfamiliar area) 
in order to learn about it

A key to the Instruction is that: ‘In the Catholic school’s 
educational project there is no separation between 
time for learning and time for formation, between 
acquiring notions and growing in wisdom’ (n. 23).
The words education and school dominate the text, 
with Catholic qualifying the universal and inalienable 
right the Church sees the formation of the human 
person to be.
Focus
‘… so that, wherever possible, Catholic schools be 
established and fostered with the utmost care’ (n. 66). 
How is the Church’s value of education in general 
reflected in the Instruction?
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1. The Meaning of the Universal Right to an Education

All men of every race, condition and age, since they enjoy the dignity of a 
human being, have an inalienable right to an education that is in keeping with 
their ultimate goal, their ability, their sex, and the culture and tradition of their 
country, and also in harmony with their fraternal association with other 
peoples in the fostering of true unity and peace on earth. For a true education 
aims at the formation of the human person in the pursuit of his ultimate end 
and of the good of the societies of which, as man, he is a member, and in 
whose obligations, as an adult, he will share.

5. The Importance of Schools

Among all educational instruments the school has a special importance. It is 
designed not only to develop with special care the intellectual faculties but 
also to form the ability to judge rightly, to hand on the cultural legacy of 
previous generations, to foster a sense of values, to prepare for professional 
life. Between pupils of different talents and backgrounds it promotes friendly 
relations and fosters a spirit of mutual understanding; and it establishes as it 
were a center whose work and progress must be shared together by families, 
teachers, associations of various types that foster cultural, civic, and religious 
life, as well as by civil society and the entire human community.

Explore – education is a universal and inalienable right 

Consider the set of ‘fundamental 
principles’ in the Vatican Council’s 
declaration Gravissimum Educationis:
• How are the ideas and information 

connected to what you already knew?
• What new ideas did you get that 

broadened your thinking or extended 
it in different directions? 

• What challenges emerge for you?
• What’s missing?

Presenter
Presentation Notes
This ‘Connect, Extend, Challenge’ routine works well with the whole group, in small groups or individually. If you are using it in a group discussion, ask participants to share their thoughts. As you process each step of the routine, document their comments either in a public space for all to see or in your own notes.See http://www.pz.harvard.edu/sites/default/files/Connect%20Extend%20Challenge_1.pdf.

https://www.vatican.va/archive/hist_councils/ii_vatican_council/documents/vat-ii_decl_19651028_gravissimum-educationis_en.html
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Explore – the Catholic qualification

Presenter
Presentation Notes
In the phrase ‘Catholic education’, the word ‘Catholic’ qualifies or modifies the noun ‘education’. In formal English grammar, a qualifier is an adjective that attributes a certain quality to a word, especially a noun. Adjectives such as this can also be called modifiers, which are an optional element in phrase or clause structure that modifies the meaning of another element in the structure. For instance, the adjective ‘red’ acts as a modifier in the noun phrase ‘red ball’, providing extra details about which particular ball is being referred to. Qualifiers and modifiers either limit or enhance another word's meaning. How ‘Catholic’ impacts on ‘education’ is a key concern of The Identity of the Catholic School for a Culture of Dialogue and goes to the heart of the exploration of ‘the term “Catholic”, a complex word that is not easily expressed by means of exclusively legal, formal and doctrinal criteria’ (n. 68). 
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See
• Look closely at the representations. What do you notice? Make any 

observations.
Choose and share a lens
• Think about how you see the world. What lens do you see the world 

through?
• Our lenses could be related to our identities, positions or 

backgrounds. For example: gender, race, ethnicity, age, culture, 
place, occupation, family role, work role, etc. 

• With a partner or small group, choose one lens and take turns talking 
about the representations through that lens.

Probe
• Ask a question of your partner to understand more about another 

person’s lens and perspective. You can start with:
- Say more about what you mean by …
- Tell me more about why you think/feel/see …

Reflect
• Take a minute or two to look again at the representations. Do you 

have any new observations or questions? What issues or themes did 
your lenses conversation invite you to think about?

Explore – the Catholic qualification

Presenter
Presentation Notes
The purpose of this ‘Lenses for Dialogue’ routine is to look at an object with a distinct lens in mind. A lens is something you look through. Our lenses are affected by our identities, positions or backgrounds. These identities affect how we see and engage with the larger world. They also shape what we notice and think about when looking at an object. This routine invites participants to be intentional about looking through distinct lenses as they explore an object.Time needed for this routine can range from 10 to 20 minutes or longer, depending on your facilitation choices. The routine is designed to support individual looking, thinking, dialogue with others and reflection. The discussion-oriented steps in the routine (Choose and share a lens, and Probe) can be done in pairs or small groups. See http://www.pz.harvard.edu/sites/default/files/Lenses%20for%20Dialogue_0.pdf. 
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Reflect
to bend back light from a 
surface

As far as Catholic schools are concerned, the 
conciliar declaration represents a turning 
point, since, in line with the ecclesiology 
of Lumen Gentium, it considers the school not 
so much as an institution but as a community. 
The characteristic element of the Catholic 
school, in addition to pursuing ‘cultural goals 
and the human formation of youth’, consists 
in creating ‘for the school community a 
special atmosphere animated by the Gospel 
spirit of freedom and charity’ (n. 16).
Focus
What does Catholic + education = ?
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A reading from Romans 12: 1–8:
Therefore, I urge you, brothers and sisters, in view of God’s mercy, to offer your bodies as a living sacrifice, 
holy and pleasing to God – this is your true and proper worship.

Do not conform to the pattern of this world, but be transformed by the renewing of your mind. Then you will 
be able to test and approve what God’s will is – his good, pleasing and perfect will.

For by the grace given me I say to every one of you: Do not think of yourself more highly than you ought, but 
rather think of yourself with sober judgment, in accordance with the faith God has distributed to each of you.

For just as each of us has one body with many members, and these members do not all have the same 
function, so in Christ we, though many, form one body, and each member belongs to all the others.

We have different gifts, according to the grace given to each of us. If your gift is prophesying, then prophesy in 
accordance with your faith; if it is serving, then serve; if it is teaching, then teach; if it is to encourage, then give 
encouragement; if it is giving, then give generously; if it is to lead, do it diligently; if it is to show mercy, do it 
cheerfully.

Reflect – community – the Catholic qualification
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Key quotes
• create for the school community a 

special atmosphere animated by the 
Gospel spirit of freedom and charity 
(Gravissimum Educationis, n. 8)

• in Christ we, though many, form one 
body, and each member belongs to 
all the others (Rom 12: 5)

• Catholic identity should be a place of 
encounter, a tool promoting the 
convergence of ideas and actions 
(Instruction, n. 84).

Reflect – community – the Catholic qualification

Reflect
Silently:
• How does the word ‘Catholic’ modify the noun 

‘education’? What certain quality does it 
attribute to our understanding of education?

• How is this lived out in my community? 
• How can I encourage others to be in touch with 

this aspect of Catholic education? 
Share: 
Each member in turn articulates one quality of 
‘Catholic’ education that transforms ‘education’. 
‘Catholic education brings the gift of … to our school 
community.’
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Respond
to say something in 
return

Divergent interpretations of the term ‘Catholic’
The basic problem lies in the concrete application 
of the term ‘Catholic’, a complex word that is not 
easily expressed by means of exclusively legal, 
formal and doctrinal criteria. The causes of 
tensions are mainly the result on the one hand of 
a reductive or purely formal interpretation, and 
on the other of a vague or narrow understanding 
of Catholic identity (n. 68).
Focus
Different perspectives become a resource and a 
foundational principle for the development of 
methodologies suitable to solve possible critical 
issues and find shared solutions (n. 84).
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Reductive view
69. The specific charism with which Catholic identity is lived out does not justify a reductive 
interpretation of catholicity that explicitly or de facto excludes essential principles, dimensions and 
requirements of the Catholic faith. Moreover, catholicity cannot be attributed only to certain spheres or to 
certain persons, such as liturgical, spiritual or social occasions, or to the function of the school chaplain, 
religion teachers or the school headmaster. This would contradict the responsibility of the school community as 
a whole and of each of its members. Moreover, by underscoring this responsibility we do not intend to 
introduce a ‘perfectly egalitarian society’, nor any moral or disciplinary perfectionism that would be hard to 
judge.
Formal or charismatic view
70. According to a formal interpretation, Catholic identity is expressed through a ‘Decree’ issued by the 
competent ecclesiastical authority, which grants legal status, recognises property and governance according to 
canonical norms, also granting the possibility of civil legal status in the State where the institution is 
established. This identity is guaranteed by means of control and certification by the competent ecclesiastical 
authority, with the possibility of appealing to the Holy See in the event of conflict.

Divergent interpretations of the term ‘Catholic’
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71. In addition to the definitions of exclusively juridical nature, there are others according to which what counts 
above all is the ‘Catholic spirit’, the ‘Christian inspiration’ or the ‘charismatic’ fulfilment, terms which are poorly 
defined, hardly concrete and seldom verifiable in reality. According to these interpretations, neither the 
application of canonical norms nor the recognition of legitimate hierarchical authority are considered 
necessary. If this were to be the case, it would only be of ‘symbolic’ value and therefore hardly effective. 
Sometimes, in the case of educational institutions established and/or directed by Religious Orders, Institutes of 
Consecrated Life, Societies of Apostolic Life or charismatic groups, there is an imbalance between the charism 
and ecclesial belonging. In some situations, any reference to the term ‘Catholic’ is avoided, choosing alternative 
juridical terminology.
‘Narrow’ view
72. Another reason for conflicting interpretations is represented by the ‘narrow’ Catholic school model. In such 
schools there is no room for those who are not ‘totally’ Catholic. This approach contradicts the vision of an 
‘open’ Catholic school that intends to apply to the educational sphere the model of a ‘Church which goes forth’, 
in dialogue with everyone. We must not lose our missionary impetus to confine ourselves on an island, and at 
the same time we need the courage to bear witness to a Catholic ‘culture’, that is, universal, cultivating a 
healthy awareness of our own Christian identity.

Divergent interpretations of the term ‘Catholic’
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Key concepts
The causes of tensions:
• reductive view
• formal or exclusively juridical view
• charismatic view
• narrow view.
To consolidate Catholic identity, paragraph 84 
calls for a place of encounter:
‘Catholic identity should be a place of 
encounter, a tool promoting the convergence 
of ideas and actions’.

Respond – divergent interpretations of the term ‘Catholic’

Considering paragraphs 68–72 on the divergent 
interpretations of the term ‘Catholic’:
• Do these views resonate with you?
• Where do you think our place of encounter is?
• What do you see that makes you say that?
• Pope John XXIII’s statement on responses to 

divergence was: ‘in essentials, unity; in doubtful 
matters, liberty; in all things, charity’ (n. 85). What 
does this mean for our discussions about identity?

Remind participants that paragraph 84 calls for a ‘place 
of encounter’. Have them write a response using each 
of the sentence stems: 
• I used to think ... 
• Now, I think ...

Presenter
Presentation Notes
The ‘I Used to Think … Now I Think …’ routine helps participants to reflect on their thinking about a topic or issue, and explore how and why that thinking has changed. It can be useful in consolidating new learning, as participants identify their new understandings, opinions and beliefs. By examining and explaining how and why their thinking has changed, participants are developing their reasoning abilities and recognising causal relationships. See http://www.pz.harvard.edu/sites/default/files/I%20Used%20to%20Think%20-%20Now%20I%20Think_1.pdf.



In conclusion
Each aspect or session of formation builds on the past 

and has a context ahead, so each aspect or session builds 

into the next. This reflective, developmental process 

enables participants to apply the experience to their 

everyday life and their ministry in Catholic education.

A Framework for Formation for Mission in Catholic Education, p. 18

Presenter
Presentation Notes
The final three slides bring to conclusion the reflective, developmental process and attempt to send forth the group with a commitment to renew.

https://www.ncec.catholic.edu.au/images/AFramework4FormationMission.pdf
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The context ahead • How can the reflective, developmental 
process (Explore, Reflect, Respond) impact on 
the experience of your everyday life and your 
ministry in Catholic education?

• What will you take away?
• What action can we take as a next step to 

bringing the mission to life?
• Commit to something that builds on the 

experience you shared here today.

Presenter
Presentation Notes
The participants are the key resource in formation. The program facilitator or formator is not bringing God to people, for God is already there.Formation builds on the experience of the participants through processes of input, reflection, sharing and application. The facilitator does not know everything but instead lets the process, participants and Holy Spirit do the work (A Framework for Formation for Mission in Catholic Education, p. 18).
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Closing prayer

Leader:
Prayerfully, humbly, but boldly, we walk together 
toward the vision of an ‘open’ Catholic school that 
goes forth in dialogue with everyone.
All:
Lord, we ask for the patience to accept this unruly 
freedom of the word, which accomplishes what it wills 
in ways that surpass our calculations and ways of 
thinking. 
We thank you that we can live in closeness to Jesus as 
part of this common journey.
May we as the people of God and a community of 
missionary disciples, take the first step and rejoice. 
We ask all this in the precious name of Jesus. 
Amen.

Presenter
Presentation Notes
This can be changed to suit local context.



James Goold House, 228 Victoria Parade, East Melbourne VIC 3002 
T: +61 3 9267 0228  E: execdirector@macs.vic.edu.au  www.macs.vic.edu.au
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